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FIRRST System Implementation Study

•First implementation study 
•Under change management 
project 

•On going research 
• Investigate FIRRST System current 
implementation feasibility in 
Noord-Brabant, the Netherlands
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Research approach 
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Research field 
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Current situation: Market Potentials
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Desired situation
•Using +FIRRST system 
and its terminals, 
increasing 30% freight 
transportation 
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Gap analysis (Interview)
•Rail/train specifications 
•Last mile 
• Integrated TMS 
•Terminal specifications
•External factors
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Company 

Van Rooijen Logistic BV

Barge Terminal Tilburg BV

OOC Terminal Oss

Prorail

Swietelsky Rail Benelux BV 

Cabooter Group, Venlo
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Please contact us, if you have any questions!

Letty Zhu

Zhu.l@BUas.nl


