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A1) To consolidate the FMWGS Steering Teams

A2) To display a FMWGs Explanatory dossier

A3) To incorporate new members in FMWGS

B) Final agreement of topics and subtopics 

considered/analyzed

C) To define 2019 - 2030 Strategic Plan Guidelines

D) To define the collaboration between FMWGS 

and key international associations (First priority: 

UIC, SHIFT2RAIL, CCTT, CER, UIRR, ESC)

E1) Agreement regarding sources of information

E2) To gather information from the sources

F1) To select Strategic Terminals in Backbone net

F2) Visits to Terminals

General check list

Antwerp / Zeebrugge

Brussels

Rotterdam

Bettembourg

Hamburg

Duisburg

Bremen

Manheim/Ludwigshafen DONE

Lyon

Marseille

Le Havre/Paris

Barcelona DONE

Milan

Genoa

Malascewicze DONE

…

G) Selection of interconnection lines

Belgium

The Netherlands

Luxembourg

Germany

France

Poland

Switzerland

Italy

Spain

H) Visits to critical points of the interconnection 

General check list

Belgium

The Netherlands

Luxembourg

FMWGs WORK PLAN 2019
DEVELOPMENT TIMING

ACTION/ACTIVITY
MONTHS 2019

2020 COMMENTS
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ACTION/ACTIVITY

MONTHS 2019
2020 COMMENTS

Germany

France

Poland

Switzerland

Italy

Spain

I) Meetings with key Shippers / Logistics / 

I1) Opinion polls/Inquiries

I2) meetings with companies top responsibles

Belgium

The Netherlands

Luxembourg

Germany

France

Poland

Switzerland

Italy

Spain

J) Meetings with top responsibles

J1) Member States

Belgium

The Netherlands

Luxembourg

Germany

France

Poland

Switzerland

Italy

Spain

J2) European Union

EC Core Network Corridors

North Sea - Baltic After Elections period

North Sea - Mediterranean After Elections period

Rhine - Alpine After Elections period

Mediterranean After Elections period

ERTMS Deployement After Elections period

Rail freight Corridors

RF Corridor number 8 According to RFC regular meetings

RF Corridor number 2 According to RFC regular meetings

RF Corridor number 1 According to RFC regular meetings

RF Corridor number 6 According to RFC regular meetings

EU Parliament After Elections period

EU Railway Agency After Elections period

K) To draw up the Action Plan Topic by Topic

L) Working sessions with Member States 

Infrastructure & Operations Management 

specialists

Belgium

The Netherlands

Luxembourg

Germany

France

Poland
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ACTION/ACTIVITY

MONTHS 2019
2020 COMMENTS

Switzerland

Italy

Spain

M) Working sessions with specialists of key 

UIC

SHIFT2RAIL

CER

CCTT

OSJD

UIRR

…

∗ FMWGs General Steering Committee 

meetings

Restricted ∗ ∗ ∗ ∗
Broad ∗ ∗ ∗ ∗ ∗

∗ FMWGs Infrastructure Steering Teams ∗ ∗ ∗ ∗
∗ FMWGs Operation Steering Teams meetings ∗ ∗ ∗ ∗
∗ FMWGs Rolling Stock Steering Teams ∗ ∗ ∗ ∗
∗ FERRMED Conferences & Public presentations ∗ ∗ ∗ (∗) (∗) ∗ ∗ ∗
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