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MAIN TOPICS OF THE CONFERENCE 

 
Preamble 
 
FERRMED’s Second Eurasian Connectivity and Industrial Cooperation Forum of 21-22 November 2018 
in Brussels builds on two July 2018 events in China of major import for world logistics: 
 

 The 20th EU-China Summit in Beijing. FERRMED welcomed the Summit’s Joint Statement and 
is in full accord with the EU-China Connectivity Platform initiative. 
 

 The First Eurasian Connectivity and Industrial Cooperation Forum, jointly organised by 
FERRMED and the People’s Government of Zhengzhou. 

 
From now on, the Eurasian Connectivity and Industrial Cooperation Forum will be held twice a year – 
once in Europe and once in China – to develop guidelines and promote corresponding actions in a 
business-focussed approach to achieving the goals of both China’s Belt and Road Initiative and the 
European Union’s own policy on sustainable connectivity between Europe and Asia. 
 
In July 2018, FERRMED signed a cooperation agreement with Zhengzhou and in October 2018 a 
memorandum of cooperation with the Coordinating Council on Trans-Siberian Transportation (CCTT). 
Similar agreements with other key international organisations are in the making. These activities and 
the launch of the FERRMED Multisectoral Working Groups (FMWGs), with their Eurasian outlook, are 
intended to better pursue the goals of FERRMED and its partners and enhance our global outreach. 
  

FERRMED conference 
 

Wednesday, 21 November 2018: BEL Conference Centre  
Tour & Taxis site, Avenue du Port 86c/3002, 1000 Brussels 

 
Thursday, 22 November 2018: European Parliament 
ASP A5G1, Altiero Spinelli Building, 60 rue Wiertz, 1047 Brussels 
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Key objectives 
 
FERRMED and its partners are pushing for faster development of the most important parts of the trans-
European and trans-Eurasian railway network, particularly for freight, and for resolution of this 
network’s most important issues. Key aspects are the mitigation of bottlenecks and implementation of 
the FERRMED Standards of Reference. 
 
Our focus is on making today’s freight system, and particularly the core trans-European and trans-
Eurasia network, work for business.  
 
Our main targets are: 

 Optimisation of multimodal transport flows 
 Drastic improvement of lead/transit time (50%) and punctuality 
 Cost reduction of 25% 
 Freight trains able to carry 224 TEUs 
 50% increase in line capacity 
 Reduction of in-transit and destination inventories of 20 to 50% 
 Full, online information for shippers 
 Optimised train path allocation 
 Wagon tare reduction of 2 tonnes, with corresponding payload increase 
 Significant reduction of noise and vibration 
 Decrease of derailment hazards and maintenance costs 
 Strong cutback in green-house-gas emissions 
 Creation and consolidation of efficient freight train routes between strategic trans-

Eurasian multimodal terminals 
 Achievement of a socio-economic internal rate of return of 11% 

 
FERRMED Multisectoral Working Groups 
 
We are assembling fully business-oriented FERRMED Multisectoral Working Groups (FMWGs) open to 
all partners interested in achieving our key targets for the most crowded and strategic EU and Eurasian 
corridors. 
 
Three FMWGs are now starting their work: 

 FMWG on Infrastructure. Focus: main lines, including train length, loading gauge, bottlenecks, 
missing links and gauge-break points. 

 FMWG on Operations. Focus: terminals, train services and the full logistic chain. 
 FMWG on Rolling Stock. Focus: support actions for initiatives on locomotives, wagons and 

transport units. 
 
Within these areas, the FMWGs are focussing on actions in favour of multimodal development that 
promise both socio-economic and environmental gains. 
 
Work with key international organisations 
 
Key international organisations, including CCTT, CER, ERFA, OSJD, UIC, UIRR and UNECE, are also 
working to achieve these objectives. The FMWGs therefore intend to focus on following six main topics: 
longer trains, terminal enhancement, loading gauge enlargements, appropriate re-gauging of lines 
having gauges other than 1425 and 1520 mm, rolling stock improvement and the implementation of 
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new freight train routes in which several FERRMED members have extensive knowledge and 
experience. 
  
FERRMED is pursuing bilateral agreements with these key organisations to avoid duplication of effort. 
 
Strategic trans-Eurasian logistics hubs 
 
The optimisation of trans-Eurasian railway performance requires a compatible network of strategic 
trans-Eurasian terminals located in large industrial and logistics hubs that we call strategic trans-
Eurasian logistics hubs. 
 
These hubs will generally be large urban areas with several million inhabitants belonging to a well-
defined socio-economic mega-region. These hubs include many kinds of terminals. At least one of them 
must be a strategic trans-Eurasian terminal focusing on multimodal transport. 
 
Priority trans-Eurasian railway network 
 
FERRMED sees the priority trans-Eurasian network as a backbone rail transport system linking the most 
important Eurasian socio-economic regions by means of these regions’ strategic trans-Eurasian 
logistics hubs. The main objective is to reduce cost and lead/transit times while assuring quality and 
safety on the main trans-Eurasian routes.  These include the EU’s trans-European backbone rail 
network, which comprises the busiest 15,000 km corridors carrying 60% of the EU core network’s 
traffic. FERRMED will first address the 6000 km carrying 30% of traffic and then the next 9000 km. 
 
In parallel, at Eurasian level, FERRMED will push for improvements of these same kinds in the most 
important trans-Eurasian corridors.  
 
The central means for advancement is the implementation of a common body of requirements known 
as the FERRMED Standards of Reference. These mainly concern train length, loading gauge, wagon 
characteristics, efficiency of intermodal terminals and simplification of border procedures, including 
integrated information technology and electronic documents flow. The Standards of Reference specify 
that the capacity of the EU backbone network must grow to handle 1500 metre trains weighing 3600 
to 5000 tonnes. 
 
Proposed preliminary action plan 
 
As a first step, the FMWGs will define core EU/trans-Eurasian network corridors:  

 First priority: the backbone rail network 
 Second priority: main additional routes to the backbone rail network 
 Third priority: the global core rail network 

 
The FMWGs are defining development priorities on the following horizons: 

 Short term (for rail breakthroughs): 2020/2021 
 Medium term: 2025 
 Long term: 2030 

 
At FERRMED’s Second Eurasian Connectivity and Industrial Cooperation Forum of 21-22 November 
2018 in Brussels, key experts and specialists from important companies, entities and associations 
involved in the FMWGs will develop all these main topics. 
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Trans-Eurasian rail network concept 

 

 
EU core network 
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Full FERRMED corridors on the EU core network 
 
Within the EU core network of about 80,000 km of railway routes, FERRMED’s priorities are as 
follows: 
 

 Step 1: EU backbone trans-Eurasian rail network (6000 km; about 30% of core network traffic) 
 Step 2: EU main trans-Eurasian rail network (to reach 15,000 km; about 60% of core network 

traffic) 
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A long train 
 

A 1524-metre test train of project MARATHON with two 
locomotives and 72 wagons weighing 4020 tons runs 
between the France towns of Sibelin and Nîmes in 2014. 

An intermodal terminal 

 

Main trans-Eurasian rail routes 

 


